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IT SERVICES

TKS IT Services SWltzerIand nghllghts

Company

Founded in 1985
Offices in Zurich, Nyon

Partnership with TATA Consultancy
Services (TCS) of India — the No. 1
offshore IT service provider in the world

Contact: www.tksgroup.com

Services

Application Development

Application Maintenance

Application Re-engineering & Migration
Enterprise Application Integration
Packaged Solutions

Architecture & Technology Consulting
Security & Quality Consulting

SAP Services

Figures

Core team TKS IT Services: 12

80+ onsite and 120+ offshore TCS
consultants working on our IT
Services accounts

No. of CH projects running: 12
Project scope per year: 200 PY

References (extract)

Philip Morris International
Rentenanstalt / Swiss Llfe

SBB AG '

SIS Swiss Financial Services Group
Swisscom

Telekurs Card Solutions AG

UBS AG
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Company

Pioneers, shapers and leaders of India’s
software revolution

Established in 1968
Largest IT service company in India

50’000 person years of outsourcing
experience

A division of Tata Sons Limited, India’s
largest conglomerate

Figures

2002/2003 revenue of US$ 1 Billion
Over 24’000 professionals
149 offices across 31 countries

26 offshore development centres in
India, ISO 9001 and SEI-CMM level 5
certified

16 software development centres
outside India

Service / Industry Practice

eBusiness - Banking
Engineering Services - Financial services
i - Insurance

eSecurity = Manufacturing
Large Projects - Telecom
Infrastructure < Energy & utilities
Quiality consulting © S-governance

. . = Transportation
Application - Retail & distribution

development/maintenance

Architecture & technology
consulting

Life science & healthcare

References

¥



T(g Cl1O-Herausforderung:

Kostenreduzierung und Servicelevelerhohung...
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unter Einhaltung der IT Mission
Meta Group Credibility/Dependency Matrix

Effizienz Effektivitat
High o
A c
| IT Mission: IT Mission: -S
| Alignment Information Leadership *US)
Business Focus: Business Focus: )
: Outsource IT Innovative IT é
|
Dependency
(...of business
from IT) | IT Mission: IT Mission: S
| Operations Quality Business Value 0
Business Focus: Business Focus: o .
: Legacy Management Packaged Solutions X
Low

- = High

L s = . &5, 0. 0
o Credibility
(...of IT as seen by the business)
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y App. %
Migration 4

¥ Packaged ¥
. \ Apps.
M : ' New App.
(Maturity of A Dev.
offering, end-user b
buyer
"mainstream” _ y _
acceptance, L " ; ' Infra-
volume of A A tructure 4
business) ' ' ;

Key: H = High M = Mid-level L =Low
App = Application Maint = Maintenance Mgmt= Management

IT WiSdDm =ntre contsnts B S002 Garlmsr, Inc A6 ngnts reserved Gartner
|
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—+ YZ2K validates — = Offshore service providers

offshore sourcing « Expand globally
. Rquest for price « Move to United States
requirement « Gain "mind share” Tier 1 Service Providers

 lse offshore labour

*» Create subsidiaries
offshore

« Cross-country collaboration
« Development of offshore BFO
« Growth in offshore contact centres

|
Tier 1 Indian Firms

« Move up IT supply chain
« Look to acquire U.S. ESPs
+« Become global ESPs

1995 - 1998 2005

TATA 8 22/07/08 " & *f
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Co-Management

3 verschiedene Beziehungstypen zwischen ESP’s
und Kunden fur Outsourcing Aktivitaten:

« Utility relationship

@ Fokus auf Kostenreduktion

* Enhancement relationship
@ Fokus auf Produktivtatssteigerung

* Frontier relationship
@ Fokus auf Innovationssteigerung

- 22/07/03 hf .




Added Value to the Client

v

TATA

SERVICES

Client Relationship Evolution and Benefits

Key enablers:

@ Technology
@ Proof of concept

ONSITE

Projects/Consulting
Time & Materials

Added Value:

@ Domain expertise
@ Technology
experience

Key enablers:

@ Cost

@ Risk mitigation
Key enablers:

@ Cost

@ Process / Quality TURNKEY
SOLUTIONS
ONSITE & Soluti t d
olution at agree
OFFSHORE cost & schedule
Projects .
Time & Materials Added Value:
@ Cost
management

Added Value:

@ Risk reduction

@ Productivity
(usage of tools)

@ State-of-the-art
technology

@ Cost saving

@ Access to
expertise groups

@ Ability to assemble
large teams

@ Quality assurance

Key enablers:

@ Responsibility
@ Scalable delivery capability

APPLICATION
OUTSOURCING

Offshore
Service Centres

Added Value:

@ Retention of
business knowledge
@ Team synergy
@ Ability to handle
resource peaks/troughs
@ Faster time to market
@ Service Level
Agreements

Time / Scope of engagement

10 22/07/03
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>
>

Prototyping, POC

<€

>
>

igration

<€

Testdata/Testcases Preparation

€

Change Management
Data Mi

¥W®

TATA

Analysis
Process Definition, Data Definition, Technical Definitions

Design
Process, Data, Technical

Construction
Coding, Testing, Documentation, Pre-Acceptance

Implementation
Installation, Acceptance, Training

Other Tasks

Version Control, Maintenance, Further Developments

At customer site

At customer site

and in India

(co-ordination at customer site)

L
4
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Onsite/0Offshore Maintenance

3 Service Set-up 1 Service Trial Regular Service .

@
= 2\ 85\ | o \ Loncal > |on-call >
1= = 2 2
> = 0 i : . : .
o § § = s Data fix, quick fix > Data fix, quick fix >
40 Y & : :
5 | mplementation > Implem“eh.t.atlon >
v )
:% Enhancements > Enhancements >
o
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T(gOnsite/Offshore Projektorganisation
. owsmE

Customer TKSTCS TCS

IT Management | — — — Project I vt — =

M anagement o Offshore Service |

o Centre |

| | |

Coordination — — — | pai | |

Delivery Manager - Management |

Team : | |

| |
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Warum ,,off-shore“?

Kundensicht — die 6 meistgenannten Grunde

* Kostenreduktion

* Flexibilitat (ramp-up / ramp-down)
* Ressourcen/Skills Verfugbarkeit

* Fokussierung auf Kernaktivitaten

* Time-to-market

* Qualitatsverbesserung

v
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Kritische Erfolgsfaktoren

Kundensicht — die 6 meistgenannten Faktoren

® Sicherstellung der Top-Management Unter-
stutzung

* |nvestitionsbereitschaft in einen ersten Erfolg

* Fruhzeitige Involvierung des Offshore-Partners
In der Spezifikationsphase

e Klare Definition von Rollen und Verantwortlich-
keiten

* Synchronisation / Kommunikation mit Offshore-
Team

e Kulturmanagement

9% - f
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T<b IT-Projekte im globalisierten Markt:
Hat Software aus der Schweiz noch eine Chance?

Roleskand Responsibilities — All Aspects of Deal Governance Are Covered

@ IT leadership
@ Architecture development

@ Business enhancement

Corporate Glue
@ Technology advancement

+ people

@ Sourcing management
*  process
* controls Key Roles of

Retained Team

IS Lite's 5 key roles

IT WiSdom =nura conbents S 2102 Darnsarn, Ing Al ngnts regened Gartner
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